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UNITED WAY OF SOUTHWEST OKLAHOMA
BOARD OF DIRECTORS AGENDA
Wednesday, September 24, 2025
11:30 AM
UWSWOK Board Room, 1116 SW A Avenue

CALL TO ORDER Kelly Edwards

APPROVAL OF MINUTES Kelly Edwards
Action Item: Discuss, review, and act on approval of the August 27th, 2025 meeting minutes

TREASURER’S REPORT Jason Hensley
Action Item: Discuss, review, and act on approval of:

e July 2025 financials

e August 2025 financials

CAMPAIGN UPDATE David Madigan III
BLUE TIE GALA (BTG) REPORT Natalie Fitch
EXECUTIVE COMMITTEE Kelly Edwards

Action Item: Discuss, review, and act on approval of:
e Updated Personnel Policies
e Alternate PTO rate of 6.77 hours per pay period for employees hired prior to 9/15/2025

PRESIDENT’S REPORT Iola Noble
COMMITTEE ASSIGNMENTS Iola Noble
OTHER BUSINESS

ADJOURNMENT Kelly Edwards



